Use this matrix to map actions that arise from a change, organization design, organization
development or other intervention. The objective of the exercise is to identify what you can
do that will keep momentum in your project.

Momentum Map

Beyond my control Beyond my control
Easy to do Hard to do

Control

In ny control In my control
Easy to do Hard to do

Complexity

Thanks to Gail Sausser for alerting me to this.
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